MAYOR AND COUNCIL

WORKSHOP MEETING
MONDAY, FEBRUARY 28, 2011
The Mayor and Council held their Workshop Meeting on Monday, February 28, 2011 in the Town Hall Conference Room to set the Regular Session Agenda for Monday, March 7, 2011. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Natalie Mose and Janeen Solberg. Also present were Town Manager Debra Smith, Planning Director Megan Clark, and Administrative Assistant Kimberly Miller. Council Member Wetzel was excused due to illness. The meeting convened at 7:00 PM. 

Sanitation Contract Extension Request: Key Sanitation 12-month Contract Extension Request. Town Manager Smith stated that the sanitation contract has a clause allowing the contractor to request a 12-month extension on the current contract period ending June 30, 2011 if requested by March 1, 2011. Key Sanitation submitted a request on February 16, 2011. She stated that Key Sanitation proposed a one (1) year extension of their current contract with no rate increase. Consensus is to accept the one (1) year contract extension request from Key Sanitation and place the sanitation contract out to bid in the spring of 2012. (New Business)
Spring Bulk Clean-Up: Discussion/Approval. Town Manager Smith made the proposal to hold the Spring Clean-Up in the Shafer Park parking lot on Saturday, April 16, 2011. She further stated that the Spring Clean-Up would be conducted in the same manner as the 2010 Clean-Ups with the exception that the time will be changed to 8:00 am to 1:00 pm. Bins will be provided in the Park parking lot and Town staff will be available to assist residents who are unable to transport their items to the Park. The Town Manager requested that residents who need assistance with their items please notify Town Hall one week in advance of the Clean-Up. Consensus is to hold the Spring Clean-Up on April 16, 2011. (New Business)
Police & Public Safety Commission Vacancy: Recommendation for Vacancy Appointment. Council Member Solberg stated that the Police and Public Safety Commission received four (4) applications for the vacancy on the Commission and is recommending the appointment of Chris Sarnecki, of 10 Coldstream Court, to fill that vacancy. She further stated that Mr. Sarnecki is a member of the Boonsboro Citizens on Patrol (COP) Program. Consensus is to approve the Police and Public Safety Commissions appointment recommendation of Chris Sarnecki. (New Business)
Council Member Cynthia Kauffman stated that after the Park Board vacancy announcement at the February regular meeting and the advertising on the Town website due to Peggy Beeler’s decision to not be re-appointed, the Board has received one application to fill their vacancy. She further stated that the Park Board would be making a recommendation to re-appoint David Wade to the Board for a consecutive four (4) year term, and will be recommending Richard E. Hawkins, Sr., of 101 Maple Avenue, to fill the Park Board vacancy. Consensus is to move forward with the Park Boards recommendations to re-appoint David Wade and appoint Richard E. Hawkins, Sr. (New Business)
Re-Opening of Alley 11 between Potomac Street and Shafer Park: Citizen Concerns Regarding Mayor and Council Decision. Town Manager Smith stated that three residents from Potomac Street attended the Police & Public Safety Commission meeting on February 10th to voice their concerns regarding the M&C decision to re-open the alley behind their properties to the public. Residents stated their concerns related to the safety of their children who play in and around the alley, and the hazards of backing out their garages if the alleyway is re-opened. She further stated that the residents commented on the condition of Alley 11, noting that it is in very poor condition for vehicular traffic, suggesting if the Town re-opens the alley that it should be repaired and speed bumps installed. The Council discussed the resident’s comments and weighed the pros and cons of re-opening the alley, with Assistant Mayor Long making the recommendation to close the portion from Potomac Street to the curve in the same manner that the Town closed the “Napa” Alley by posting pedestrian only signs, which will also help deter the resident at 225 Potomac Street from parking his mobile home trailer in that location again. The Council further discussed this idea and decided that the alley should also be posted for emergency vehicle access and residential use only, and that Town Manager Smith should notify the residents of this change. Council Member Cynthia Kauffman stated that residents should also be notified that the Town does not sanction children playing in alleyways. Consensus is notify the residents and to post signs blocking vehicles on Alley 11 at Potomac Street and at the curve stating that it is a pedestrian only walk way and emergency vehicle access, and that the Town does not sanction children playing in the alleyway.
Shafer Park Traffic Calming Considerations: Traffic Calming Analysis Proposal. Planning Director Clark stated that she researched the Council and Police and Public Safety Commission’s recommendation to implement other calming devices, such as speed humps or raised crosswalks, to assist with the newly posted signage in Shafer Park. She further stated that the State Highway Administration does not utilize speed humps or raised crosswalks and therefore does not have standards for them, nor does the City of Hagerstown in their Traffic Calming Program. Triad Engineering was contacted for a rough cost estimate on performing an analysis to determine and design an acceptable traffic calming method in Shafer Park, with the estimate of approximately $800. Town Manager Smith stated that this would help set a design standard for the Town. Council Member Solberg stated that the estimate would be presented to the Police and Public Safety Commission for their recommendation, and then revisited by the Mayor and Council at a later date along with any standards the Town manager can obtain from MML. Council Member Mose proposed placing a 3-way stop sign at the curve at Park Drive to help calm traffic. 
Town Square Intersection Analysis/SHA Comments: Review of SHA Town Square Traffic Analysis. Planning Director Clark stated that on February 17, 2011 the Town received comments from the State Highway Administration regarding King Road’s proposed first phase of development off of South Main Street and Monument Drive. SHA had previously asked King Road’s traffic consultant to provide an analysis of the Town Square, which would include a left turn lane onto Route 34 and St. Paul Street. She further stated that SHA feels that a left turn lane is now warranted for the square due to the projected amount of traffic from new developments, which would result in the removal of multiple parking spaces on Main Street. Planning Director Clark stated that SHA is proposing a 165-foot transition lane, but that a minimum of 150 feet would save one parking space in the square. She stated that SHA’s Office of Environmental Design is recommending the use of staggered timing of the traffic signals to alleviate the traffic congestion in the square, retaining as many parking spaces as possible. Planning Director Clark will draft a letter to the SHA with the recommendation for the staggered timing of the traffic signal in the Town Square, which will be reviewed by the Mayor and Council. 
Residential Building Permit “Stimulus’ Program: Option to Participate in the County Approved Program. Planning Director Clark stated that on February 22, 2011 the County Commissioners passed a Residential Stimulus Program waiving the excise tax for residential new construction and additions up to 3,000 square feet beginning March 1 and ending October 31, 2011. She further stated that last year the Town did not participate in this program and as a result collected approximately $5,500 due to the fact that the Town receives 28% of the excise tax collected and an additional 2% in administrative costs. Consensus is to not participate in the Residential Building Permit Stimulus Program this year.
Ordinance 2011-01; Zoning Text Amendment for Townhouse Lot Sizes: Proposed Introduction to Provide Minimum Lot Size Requirements for Townhomes. Planning Director Clark stated that the Planning Commission is recommending the introduction of Ordinance 2011-01 to amend Section 401.A.3 of the Boonsboro Zoning Ordinance, which provides the minimum lot size requirement for townhomes at the March regular meeting, with a Public Hearing scheduled 15 minutes before the April 4, 2011 meeting. The Ordinance will set the minimum lot size requirement for townhomes at 2,000 square feet for Town Residential (TR), Town Center (TC) and Multi-Family Residential (MR) Zoning Districts. (New Business)
2010 Annual Planning and Zoning Report: Planning Director Clark stated that on February 22, 2011 the Planning Commission made the recommendation for the approval of the 2011 Annual Planning and Zoning Report at the April regular meeting, to be submitted to the Maryland Department of Planning as required by the Maryland State Code. (New Business)
Town Manager Comments: 

· Town Manager Smith provided The Herald-Mail February 13, 2011 article in which resident Andy Macomber discussed a drainage issue, which causes flooding at the intersection of Mousetown Road and South Main Street. She stated that Jennifer Smith, Washington County’s Deputy Director of Public Works for Land Development Engineering, has determined that the drainage issue stems from Mr. Macomber’s neighbor’s grading work and not from a Stormwater-management system, concluding that it is not a Town issue.

· Town Manager Smith stated that there are currently two streetlight fixtures that need replaced and the cost per fixture is $2,072, or 4 or more can be purchased at $1,910 per light. The Mayor and Council gave consensus to purchase 4 Hadco lights through Capital Tristate at $1,910 each.
Mayor and Council Comments:

· Council Member Cynthia Kauffman and Council Member Solberg proposed purchasing an upgraded sound system for Shafer Park to be used during Town events. Council Member Solberg stated that the Green Fest Committee received a cost estimate from DSL Sound, Inc for a one-day rental of a PA system at the rate of $1,000. Council Member Cynthia Kauffman asked if the Town would be willing to share a portion of the cost of purchasing a permanent sound system for Shafer Park in conjunction with the Park Board, which could be used for multiple Town events. Consensus is to obtain three quotes for a permanent sound system for Shafer Park.
The Meeting closed at 8:30 PM and moved into Executive Session to consult with legal counsel as permitted under Section 10-508 (a)(7) of the Annotated Code of Maryland, with a motion by Council Member Mose and second by Council Member Cynthia Kauffman. Motion carried unanimously.

Respectfully submitted,

Kimberly A. Miller

Administrative Assistant
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